Quick Map to Improving Staff Engagement
How to improve staff participation in healthy eating and physical activity.
Adapted from Mapping School Food by Public Health Advocacy Institute

Use the following questions and the corresponding ‘things to think about’ to identify new ways to improve staff participation and
engagement around healthy eating and physical activity. The
symbols are tips and suggestions for everyone, no matter how
E

Questions

Things to Think About
Make sure that staff try new foods and keep up a positive attitude about different kinds of snacks.
YES

Do staff currently eat with
children?

Reinforce their good work by joining them from time to time!
You can set a positive example by sitting down with the kids for snack too!
Teach staff about role modeling so they understand the importance of eating healthy snacks in
front of children.

E

Start serving snack family style so everybody eats together.
Encourage staff to voice their opinions about which snacks they prefer, and which new, healthy,
snacks they’d like to try in the future.

Do staff bring in their
own snacks and beverages
from outside the
program?

YES

Make it a general policy that no outside food or drinks are to be brought into the program —
either by kids OR staff! However, remember to be respectful of the dietary restrictions staff
might have and allow them to bring in alternative, healthy snacks if necessary.
Consider having staff recipe of the week or month — that staff would get to pick their favorite
healthy snack and teach the kids how to make it. This way, staff still get to eat their favorites too!

E

Try hosting a staff iron chef challenge — given the snack foods that your site has, who can come
up with a tasty new twist on old ingredients?

Do staff currently
participate in physical
activity with children?

NO

Teach staff about role modeling so they understand the importance of participating with children
in physical activity.
You can set a positive example by joining in the fun too!
Allow staff to choose the physical activities they lead.

E

Hold a brainstorming session for activities where everyone (staff and kids) is active.

Do staff feel
uncomfortable
participating in physical
activity with children?

Have a health-goal-setting session with staff.
E

Allow staff to choose the physical activities they lead. Even if a staff member is shy about basketball, have him or her lead a group in jump roping, for example.
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